Shere Parish Council

Management and Strategy Working Group

6.15pm, Monday, 30™ September 2013
Agenda
Historical Time Commitment JM
Process Modification and resource ideas  JM
. Training/process — feedback RD/CC
Experience and resourcing of comparative Parish Councils
Consideration of Committee Structures JM/Discussion

. Analysis of tasks by hour JM/discussion

. The future Discussion

RD/IM



