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Management and Strategy Working Group Minutes  
6pm Thursday 27th January 2022  

 
 
Present: Councillors B Harrap, C Carlisle, R Davey, B Andrews, M Keeble, G Reffo, J Cross, C Brooke, B Grover, J 

Hutton and M Taylor-Cotter  
 
Also Present:  Clerk & RFO S Hoyland 
 
M&SWG/21.8  To accept apologies and reasons for absence in accordance with the Local Government Act 1972, s 

85(1) (LGA 1972) – Councillors P Carter and R Smith  
 
M&SWG/21.9 Declaration of Disclosable Pecuniary Interests (DPIs) Declarations by Councillors on any of the agenda 

items below in accordance with The Localism Act 2011, ss.27-34 and the Relevant Authorities 
(Disclosable Pecuniary Interests) Regulations 2012. (SI 2012 No. 1464) – None  

 
M&SWG/21.10 Approval of the Minutes from the meeting held on 14th October 2021 – Approved and Signed as 

Correct Record  
 
M&SWG/21.11 5-Year Strategic Plan – to consider the following issues: 
 

a) Shere Public Consultation – to consider results and recommend to full council next move – it 
was agreed that the response to the consultation was very good with a lot of positivity towards 
the council, for trying to address the issues in shere.   
It was Noted that Guildford Borough Council (GBC) and the Trustees of Shere Recreation 
Ground had agreed to some charging in the car park, subject to further discussions and that 
there was broad support for charging from residents. 

  The Survey showed mixed views for the yellow lines, especially when the results were further 
analysed by area of respondent but it was agreed yellow lines were needed in areas where 
access for emergency vehicles was being compromised.  The issue with parking for residents 
with no off-street parking and the potential use of the overflow car park for residents required 
further consideration and communication with Shere Recreation Ground Trustees and Shere 
Recreation Ground Association.  It was Noted that further parking could be created in the 
overflow car park by extending into the border between the car park and London Lane and 
possibly moving the bund over a little further to allow two rows of parking. 
A proposal was suggested to investigate the possibility of a further car park – it was Agreed to 
Recommend to Council to write to the National Trust, Duke of Northumberland and Shere 
Estate to ask if there was potentially any land available, for consideration for a further car park.  
To also write to the company DNX (whose car park is not used at weekends) to request 
permission to use the car park for members of the public at weekends. 
Agreed to Recommend to Council North Ward Councillors to look in detail at the replies from 
the consultation, formulate a complete package to propose to the Working Group. 

b) Peaslake Farm Fields – to consider reply from Surrey Wildlife Trust (SWT) and recommend to 
full council next move – Agreed to Recommend to Council the following: 

• Ensure Flood Mitigation is a top Priority 
• Amend priority regarding public access now to read - restrict public access 
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• To ask SWT to be guest speaker, if possible (to talk about the plans for Peaslake Farm 
Fields), at the Annual Parish Meeting, arranged this year at Peaslake Village Hall April 
2022. 

It was considered to combine a public meeting about Peaslake fields with a meeting about the 
Peaslake Farm Development building phase but agreed separate meetings were preferable.  It 
was Noted that the Clerk had requested an updated timescale for the development. 

c) To consider any further actions to add to plan and consider next move - The Clerk was thanked 
for a clear 5-year Plan and it was Agreed to include it with the Annual Parish letter sent to all 
residents   

 
 Meeting Closed 7.26pm 
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