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Introduction
What is the Parish Council Strategic Plan?
Shere Parish Council’s Strategic Plan is being created to identify, consult, and implement the vision, key objectives and
direction of the council on behalf of the villages, over the next five years.
Run the Parish, Change the Parish!
The actions of the parish council can be split into two; run the parish and change the parish. Run the Parish is the
daily activities carried out to support and maintain the parish. Change the Parish is the process (via the strategic 5year plan) to implement changes to improve and sustainably support the parish in the coming years and would include
large projects and activities.

Run the Parish
Day to day running of the parish including maintenance, liaising with other agencies, governance, planning and finance
will continue under the instruction of full council and through the committees – see below.
Shere Parish Council Overview and Governance
The civil Parish of Shere is the largest in the area in the Borough of Guildford, Surrey and is the first tier of local
government. The Parish lies in the Green Belt, the Surrey Hills Area of Outstanding Natural Beauty and an Area of Great
Landscape Value. It also includes three Conservation Areas (parts of the villages of Holmbury St. Mary, Peaslake and
Shere). The total population is approximately 3,500. Shere Parish Council serves the four villages of Gomshall,
Holmbury St. Mary, Peaslake and Shere and a large part of Abinger Hammer (excluding the village centre).
Shere Parish Council has 13 councillors, elected every four years (next election May 2023), split into three wards:
Shere and Gomshall (North Ward) – six councillors
Peaslake (South West Ward) – four councillors
Holmbury St. Mary (South East Ward) – three councillors
Contact details for councillors can be found by clicking here.
The Chairman and Vice-Chairman are elected annually by the councillors at the Annual Parish Council Meeting in May.
Councillors are unpaid and commit their time to improving and maintaining the four villages, on behalf of its residents.
Full council meets every month except August and December (click here to see meeting dates). All meetings are open
to the public and there is a period set aside for the public to address the council.
Areas of Responsibility
Shere Parish Council has many responsibilities which include:
• Tanyard Hall, Gomshall (venue for hire, the Drop-In Centre and parish office)
• Old Fire Station Public Conveniences, Shere
• Car Parks, Shere and Peaslake
• Bus shelters
• Benches
• Some bins and grit bins
• Peaslake Farm
• War memorials
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•
•
•
•

Shere Pool (leased to Shere Swimming Pool Committee)
Shere Well
Five play areas, skate ramp and adult fitness equipment
Various plots of land and sports pavilions across the parish

For a full list of ALL assets please click here
In addition to responsibility for physical items and land, the council also represents and lobbies on behalf of residents.
Parish Council Staff and Management
The council employs three members of staff:
• The Clerk is appointed by the council and carries out all the functions required by law as the council’s Proper
Officer. The Clerk is responsible for ensuring that the instructions of the council in connection with its function
as a parish council are carried out. The Clerk is also the council’s Responsible Financial Officer (RFO).
• The Assistant Clerk supports the Clerk in all duties and stands in as Clerk during annual leave or sickness.
• The Drop-in Centre Coordinator runs and manages the Drop-In Centre at Tanyard Hall.
General Power of Competence
When the current Clerk is qualified, the council can agree to adopt the General Power of Competence. The Localism
Act 2011 s1 (1) gives local authorities including town councils ‘the power to do anything that individuals generally may
do as long as they do not break any other laws.’ It is a power of first resort. This enables the council to better serve
the community and is less bound by the powers of parish councils. Shere Parish Council adopted the General Power
of Competence in September 2020 and it is readopted by full council every subsequent May.
Financial Information
The Parish Council agreed a precept (the local tax levied by the Parish Council which is collected on its behalf by
Guildford Borough Council as part of the Council Tax Bill) of £162,028 for 2022/2023. Equating to £81.36 per Band D
property for the financial year.
In addition to the precept, the Parish Council receives additional funding from other sources (Guildford Borough
Council, Tanyard Hall hire, land rentals, leases and occasionally private individuals/organisations).
See our website for financial information and transparency.
The Parish Council aims to maintain a general reserve to cover unexpected events or emergencies and earmarked
reserves for specific projects within the parish.

Change the Parish!
The Management and Strategy Working Group (M&SWG) oversees the production and implementation of the
strategic plan and recommends to full council, achievable actions with timescale and budget planning. The plan is a
live document and will be amended as appropriate, as the needs of the community change during this period.
Community Involvement
The parish council will undertake to communicate, consult and engage as outlined in the Communication Engagement
Policy. This is done through an active website and social media, notice boards and contributions to the parish
magazine, to reach all residents.
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Overarching Objectives of the Strategic Five-Year Plan
1. To try to mitigate the adverse effects of increased traffic and visitor numbers throughout the parish on the
community and environment by:
• addressing health and safety concerns, such as maintaining access for emergency vehicles,
pavement obstruction and traffic speed dangers
• prioritising the physical and mental wellbeing of residents
• actively looking for additional sources of revenue to reduce the financial burden of visitors (to
reduce the percentage of the parish council precept spent on visitor amenities)
2. To recognise and try to address the risks to the parish environment and residents arising from climate
change and visitor activities by:
• Lessening, where possible, the impact of adverse trends, such as flooding from heavy rainfall, trail
erosion from overuse etc.
• considering the environmental effect of every council decision
• furthering and promoting national guidelines, to achieve change at a local level
Monitoring Progress
The Working Group and actions will be monitored by full council and the Five-Year Plan will be monitored annually
and readopted by full council. A copy of the plan will be available on the parish council website.
Action Topics and Plans
Shere and Gomshall (North ward)
1. Shere Car Park, Parking and Pedestrianising part of The Square in Shere – It has been decided that there is a
need to readdress the balance between residents and visitors with residents being the priority. The following
proposals are being investigated:
• Charging in the car park
• Pedestrianising part of The Square
• Increasing yellow lines to prevent inconsiderate parking
2. Old Fire Station Toilets – The toilets are used predominantly by visitors and need a total refurbishment with a
view to charge for use in the future. The grant has been stopped by Guildford Borough Council and an
alternative income source is required.

Objective
Mitigate the
effect of
visitors to
Shere

Lead

Parties
Involved
North
Residents,
Ward
SPC,
Councillors SRGA &
Trustees,
GBC &
SCC
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Activity
Public Consultation
sent to all residents.
Results to be
reviewed by M&SWG.

Timescale
Proposal to
recommended
and agreed by
council May
2022

Budget

Notes
Charging in car
park not yet
agreed by
trustees of Shere
Recreation
Ground –
adjudication with
Guildford
Borough Council
has been
requested
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Mitigate the North
Residents, Grant removed by
effect of
Ward
SPC &
GBC – other funding
visitors to
Councillors GBC
source needed
Shere – OFS
Toilets
Peaslake (South West Ward)

Ongoing

1. Peaslake Farm Fields – To protect the fields for future generations and to prevent construction. To mitigate
the flood risk to the village centre from climate change.
2. Peaslake Farm Yard Development - In partnership with Greenoak Housing Association (GHA) – Eight homes to
be built on the farm yard at truly affordable rent in perpetuity. Four one-bed flats and four two-bed houses.
Objective
Climate
Change

Lead
South
West
Ward

Parties
Activity
Involved
Residents, Peaslake Farm Fields SPC, SWT, To pursue a 30-year
T. Metson lease with SWT, with
potentially integrated
grazing by T. Metson

Timescale
Ongoing

Using funds
accumulated via
Biodiversity Net Gain
credits, held for
improvements and
maintenance on the
site, for 30 years
Physical and
Mental
Wellbeing

Peaslake
Residents, Peaslake Farm Yard
Steering
SPC, GHA Development Committee
Planning permission
obtained.

Completion
date for
occupation
Autumn
2023

Budget

Notes

Outlay for
surveys and
legal work
to be
reimbursed
by the BNG

To include flood
mitigation
through the
creation of
wetland habitats.
Friends of the
Hurtwood also
putting forward a
proposal for
consideration
(December 2022)

Discussions with
near neighbours
over potential
disruption during
the building
phase has taken
place
(spreadsheet of
concerns
compiled and will
be updated
regularly). A
public meeting to
address any
residual fears is
scheduled for
early 2023

Holmbury St. Mary (South East Ward)
1. Road Safety – to ensure road safety issues are addressed by:
• Supporting the speed watch volunteers
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•

Identifying areas of concerns and liaising with Surrey County Council (SCC) Highways over
improvements

Objective

Lead

Mitigating
the effect of
traffic

South East
Ward

Mitigating
the effect of
traffic

South East
Ward

Parties
Activity
involved
Residents, Traffic Calming on
SPC, SCC
Horsham Road –
Pitland Street

Residents, Further traffic calming
SPC, SCC
needed

Timescale

Budget

By end of
financial
year
2022/23 delayed
now due
Feb 2023

£5,000
towards the
project
from EMR
328 Traffic
Calming

Notes
Delayed by SCC

Review six
months
after initial
installation
above

All Wards
1. Replacement of Play Equipment – to ensure funds are available for a rolling programme of replacements and
upgrades.
•
•
•

Weekly inspections carried out by contractor
Yearly inspections undertaken by a qualified play inspection company
Works scheduled in advance with applications to Guildford Borough Council for Grant Aid

2. Drop-In Centre – run by the Parish Council for the benefit of all residents in the parish to provide
companionship, support, activities, outings, and monthly hot meals for anyone elderly, lonely or just wants to
come along.
• Twice weekly sessions in Tanyard Hall
• Activities and outings run at Tanyard Hall or around the community

Objective
Prioritising
Physical and
Mental
Wellbeing

Prioritising
Physical and

Lead

Parties
Activity
Involved
All
Residents, Identified the next
Councillors SPC
piece of play
equipment most in
need of upgrading–
Peaslake Play Tower

All
Residents, Requested assistance
Councillors SPC
from The Henry Smith
Fund to finance hot
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Timescale

Budget

Notes

In Progress
– item
much
loved by
community
therefore
repairs
made to
extend
longevity

Grant Aid
(from GBC)
available
when
upgrade
becomes
essential

Agreed some
large logs for
children to play
on in or near the
Peaslake play in
progress

Henry Smith
agreed a
donation of

Further funds
could be
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Mental
Wellbeing

meals once a month
for the Drop-In Centre

Engage with activity
providers in the parish
to incorporate the
drop-in
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£1,000 with considered in
attendees
future
paying £5
per meal
contribution
Ongoing

Limited
budget –
get support
from
charities
where
possible

Activities take
place every
month with visits,
talks, meals and
movie Mondays.
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