
 
 
 
 
 

EXECUTIVE SUMMARY 
 
 
 
In this document is an analysis undertaken by an independent consultancy on 
how Friends of the Hurtwood would pursue the management of Peaslake 
Farm fields.  It is our conviction that our charity would be the best organisation 
to handle the transition of these fields into a sustainable site for the long term 
benefit of the Peaslake community. 
 

• Friends of the Hurtwood (FotH) is an established charity with a long 
track record within this community.  In fact the charity’s office is in the 
heart of Peaslake village and the Ranger and other Directors daily pass 
the Peaslake Farm fields in pursuit of their duties. 

• FotH has the opportunity to manage Peaslake Farm in a way which 
both enhances its value for nature, increases the biodiversity and 
habitat condition on the Site, and which provides a valuable ecosystem 
service for the local area.  

• FotH is committed to achieve Shere Parish Council’s objectives for the 
land through better land management practices and incorporation of 
flood mitigation measures on the Site.  

• Within this report are highlighted the optimum flood protection 
measures and other possible options. 

• FotH aims to manage Peaslake Farm fields without the need for 
Biodiversity Net Gain payments.  If those became available at a later 
date FotH would consider making an application. 

• FotH (and its predecessor Hurtwood Control) has been maintaining the 
beauty of these Surrey Hills for almost 100 years and is committed to 
maintaining the Peaslake Farm field in the same manner. 

 
Prepared by CLM Ltd, of Hartfield, East Sussex. the following report makes a 
compelling case for Friends of the Hurtwood to assume the management of 
the Peaslake Farm Fields.   
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1. INTRODUCTION 
 
1.1. Terms of Instruction  
1.1.1. The aim of this plan is to provide a high level appraisal regarding the 

potential management of the fields at Peaslake Farm (hereinafter referred 
to as ‘the Site’), which could be undertaken by the Friends of the 
Hurtwood charity, in line with the objectives of Shere Parish Council. This 
plan also aims to highlight the credentials of the Friends of the Hurtwood 
charity as future managers of the land. 

 
1.2. The Site 
1.2.1. The Site is located at TQ08714416, south of the village of Peaslake, 

between Ridge Hill to its west and Riding Bottom to its east. It is 
approximately 7.44 ha and consists of two permanent grass fields 
separated by a line of trees. A ditch runs south to north, down the eastern 
half of the two fields and a patch of priority habitat deciduous woodland 
is found in the south western corner of the southern field. The eastern 
boundary of the Site comprises a line of trees, separating the fields from 
Ewhurst Road. The western boundary is bordered by woodland, some of 
which is priority habitat deciduous woodland. The southern border is 
adjacent to more priority habitat deciduous woodland, which separates 
the Site from the adjacent Gasson Farm. The northern boundary of the 
fields is adjacent to Peaslake Farm buildings and residential properties 
which form part of Peaslake Village. 

 
1.3. Scope of works 
1.3.1. In order to be selected to provide the long-term management of the 

Peaslake Farm fields, the Friends of the Hurtwood are required to submit 
a proposal to Shere Parish Council, and have instructed CLM to provide 
a detailed plan to address the points issued by the Parish Council and 
support their application as future managers of the land.  
 
 

1.3.2. The key objectives are as follows: 
• To identify opportunities to maintain the natural conditions of the Site and 

to potentially enhance the Site for biodiversity, while retaining its 
aesthetics to fit with the wider geography of the area.  

• To address the RPS Surface Water Assessment and its findings and 
suggest means of addressing the issues of flooding identified in their 
report, as well as appraising their suggested flood mitigation proposals. 

• To provide suggestions around the restriction of public access, except 
for the allowance of parking during the Peaslake Fair. 

• To provide evidence for the suitability of the Friends of the Hurtwood as 
managers of the Site, and suggest funding opportunities to secure it. 
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2. Expertise 

 
2.1. In order to carry out the proposed management of the Site detailed in the 

sections below, the Friends of the Hurtwood could call upon the full time 
ranger they employ to manage their sites. The ranger would be on hand 
to respond to any issues that arose on site and help with carrying out any 
proposed habitat management work.  

 
Friends of the Hurtwood is a registered charity that continues the project 
started nearly a century ago to manage over 2,000 acres of privately 
owned Surrey countryside, supporting the beautiful landscape, 
maintaining paths and views and protecting wildlife habitats.  Much of the 
land is available for public access, on foot, for riders and mountain bikers.  
 
The charity is self-funding.  It has an annual budget of a little under 
£80,000 to manage over 2000 acres, including 14 car parks. We employ 
a ranger and none of the Directors or Committee members is paid or 
receives any allowance.  An important part of our income comes from 
regular and one-off donations from people who use and love the 
Hurtwood and regular donors can become Members of the charity, with 
the right to attend and vote at Annual Meetings and be proposed as a 
member of our governing body.  It also receives financial support from 
local councils and community organisations.  It has also been fortunate 
to receive some generous legacies from lovers of the Hurtwood, which 
are added to our reserves or put towards capital projects of a lasting 
nature.  
 

2.2. In addition to this, the Friends of the Hurtwood will be looking to rent the 
land out on a grazing agreement, where the grazier will be on hand as 
well, undertaking livestock checks and assisting with the better 
management of the grassland. They would also ensure the appropriate 
fencing is in place and maintained.  The Site is adjacent to land already 
managed by the Hurtwood.  Adding it to the area managed by FOTH 
would be consistent with the charity’s aim of maintaining a beautiful 
Surrey landscape and enhancing wildlife habitat.  The site’s proximity to 
other land managed by the charity means FOTH can do so 
within the scope of its existing resources. 
 

2.3. Their experience of managing a similar sized site in Cranleigh, Bookhurst 
Wood, which has a similar water retention function shows that they have 
the experience necessary for managing the Site at Peaslake Farm, and 
in dealing with potentially similar issues which may arise at such a site. 
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2.4. Additional support could be sought in terms of professional advice from 
groups such as FWAG, LEAF and the Surrey Hills AONB. CLM would 
also be able to assist with the securing of grants or agri-environment 
schemes for the land, as well as other land management advice. 
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3. METHODOLOGY 
 
3.1.1. A desk based study of the Site and surrounding area was conducted to 

identify important features of the Site and to place it in the context of the 
surrounding landscape. This information has been supported by 
information provided by Friends of the Hurtwood, ground truthing the 
evidence – having seen the Site and confirmed a lot of the elements 
referred to in the report. 
 

3.1.2. In order to identify priority species, designated sites, high conservation 
value habitats and historic land management in the area the following 
internet sites were visited: 

• MAGIC 
• NBN Atlas 
• National Library of Scotland 
• Google Earth 

 
3.1.3. Dominant habitat types were mapped using UKHabs Classifications 

following the desk study. Habitats were determined using aerial photos, 
google street view and habitat data available through opensource data 
resources and provided by the Friends of the Hurtwood. As a result, a 
detailed habitat condition assessment was not carried out as this would 
require a field survey and is not considered necessary at this stage, and 
would be something that the Friends of the Hurtwood would carry out in 
the first year if their proposal is successful (section 8.1). 
 

3.1.4. Habitat mapping is for illustrative purposes only and to provide guidance 
for future site management. 

 
3.1.5. Proposals for the future management of the Site are based on the position 

of the Site within the wider landscape, habitats present on site and the 
Friends of the Hurtwood’s experience of managing similar sites locally to 
maximise their potential for biodiversity and functionality within the 
landscape of the Surrey Hills AONB. 
 

3.1.6. Additional information regarding surface water information was received 
through the RPS Surface Water Assessment – HLEF78186 – April 2021, 
provided by Shere Parish Council. Proposals for flood mitigation are 
made using information provided through this report and other resources, 
and funding opportunities are also explored to achieve these 
recommendations. 
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4. THE SITE AND SURROUNDING LANDSCAPE 
 
4.1. Statutory Designations 
4.1.1. The Site is within the Surrey Hills AONB 

 
4.1.2. Two scheduled monuments are located within 2km of the Site: 

• Holmbury Camp: a small multivallate hillfort north of Three Mile 
Road – approximately 1700m south east of the Site 

• Large univallate hillfort at Felday – approximately 1950m east of 
the Site 
 

4.1.3. The Site is within the Guildford Greenbelt 
 

4.2. Section 41 Habitats (Formerly BAP habitats) within 2km of the Site 
4.2.1.  Priority habitat lowland deciduous woodland – numerous examples 

within 2km of the Site including patches in the north west corner of the 
Site and south western corner. 
 

4.2.2. Lowland heathland – two sites 100m south west and 1300m east of the 
Site. 
 

4.2.3. Traditional Orchard – two sites 1650m and 1800m north of the Site. 
 

4.3. Habitats on site: 
• g3c - Other neutral grassland 
• w1f - Lowland deciduous woodland 
• w1g - Other woodland; broadleaved 
• r1e - Canals and ditches 
• h2 – Hedgerows 
• w1g6 – Line of trees 
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5. Design and Development 
 
The Friends of the Hurtwood are keen to secure the lease for the Site for a 
duration of 25+ years and to assume control and management of the Site, in 
line with the criteria set by Shere Parish Council. The below section seeks to 
address each criteria point set by the council and to verify the sustainability of 
the Friends of the Hurtwood’s proposal and their suitability as site managers. 
Multiple options are reported to act as alternative solutions should initial 
suggestions not be suitable. 
 
5.1. Habitat Management Proposal – Maintaining the aesthetic beauty of the 

valley and enhancing its biodiversity and carbon sequestration capacity, 
in line with the Nature Recovery objectives of the AONB. 
 

5.1.1. Grassland Management 
5.1.1.1. For the management of the grassland it is important to strike a 

balance between agriculture and wildlife. Without the successful 
management of grassland, it is likely to degrade into scrub. 
Management through grazing with livestock or cutting can prevent 
the succession of grassland to scrub and also maintain and improve 
the biodiversity value of the sward. 
 

5.1.1.2. There is approximately 7.28ha of grassland habitat on site. Currently 
the sward is managed through irregular mowing. The proposal by 
the Friends of the Hurtwood is to manage the land with grazing 
livestock and cutting under a management plan. Incorporation of the 
land into a Habitat Management Plan will help to deliver increased 
biodiversity on site while also improving the resilience of the 
landscape to the effects of climate change. 

 
5.1.1.3. Placement of the land into a Mid-Tier Countryside Stewardship 

scheme, specifically under the GS2: Permanent grassland with very 
low inputs management option would provide financial support for 
the management of the land. A scheme across the entirety of the 
grassland could generate approximately £1,000 per year across the 
Site and management under the guidance set by this option would 
lead to benefits for a wide range of wildlife including farmland birds 
and invertebrates, providing food and shelter. 

 
5.1.1.4. In addition to providing annual revenue payments, a Mid-Tier 

Countryside Stewardship scheme could help pay for the installation 
of perimeter fencing which will be necessary for the incorporation of 
livestock into the management regime.  
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5.1.1.5. Future ELM schemes, in particular the Local Nature Recovery 
scheme, may provide future opportunities for support through agri-
environment schemes. 

 
5.1.1.6. Management of undesirable species such as bracken should be 

undertaken, such as through cutting and removing bracken and 
grazing the land to trample growing fronds.  

 
5.1.1.7. Funding for fencing could also be achieved through a FiPL funding 

grant provided by the Surrey Hills AONB. Given the necessity to 
fence the field from the surrounding woodland if livestock were 
brought on to manage the land, this should provide sufficient 
evidence for the securing of such a grant, particularly given the 
intention to manage the land towards a more biodiverse landscape. 

 
5.1.1.8. Overall, the proposed management of the grassland towards a more 

species rich sward, through careful management with grazing and 
cutting will help meet the Surrey Hills AONB’s wider landscape 
objectives and will meet the objective to manage existing habitat 
better for increased biodiversity. It will also maintain the character 
of the landscape, reincorporating the land into pasture and food 
production. 

 
5.1.2. Woodland management 
5.1.2.1. Woodland management is important for maintaining a healthy and 

biodiverse woodland. Management practices include the creation of 
rides and glades, creating standing deadwood and removing 
invasive non-native species. 
 

5.1.2.2. There is approximately 1.1ha of woodland on-site, classified as 
priority habitat deciduous woodland. Similarly to the grassland, this 
woodland could be placed into a Higher Tier Countryside 
Stewardship agreement, with a minimum payment rate of £1,000 
per year to contribute towards its management, agreed with the 
Forestry Commission.  

 
5.1.2.3. Given its small size however, management could be undertaken 

outside of a stewardship agreement, which can take time to set-up 
and be prescriptive. Instead, fencing of the woodland could be 
achieved through a Mid-Tier Countryside Stewardship Agreement 
and a simple management plan adopted which could incorporate 
thinning and coppicing of woodland to create a varied habitat 
structure. 

 
5.1.2.4. There is the possibility for rhododendron Rhododendron ponticum 

to be present within the woodland so management for the removal 
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of this species if present will help to achieve landscape goals of 
creating a healthier, more biodiverse habitat. Payments for its 
removal are also available under Countryside Stewardship. 

 
5.1.3. Stream management 
5.1.3.1. Nearly 700m of straightened stream runs south to north across the 

Site. The RPS report refers to it as a stream, despite its ditch like 
appearance, and this is likely due to the historic use of the land as 
an arable field determined from old aerial photos (Appendix 2), 
suggests that the feature was altered to be straightened for easier 
use of the land. 
 

5.1.3.2. From a landscape management perspective and goal to enhance 
biodiversity, improved ditch management provides a good 
opportunity to create important aquatic habitat for a number of 
important species, as well as a corridor for wildlife, connecting 
adjacent areas of habitat. 

 
5.1.3.3. Google earth aerial images and street view images of the stream 

show that it is heavily vegetated and therefore rotational cutting of 
sections of the stream in late summer/ early autumn, so as to avoid 
disturbing wildlife, would help to create more open water habitat, 
beneficial to a number of species. 

 
5.1.3.4. The potential for invasive non-native species to be present in and 

along the ditch is high, with species like Himalayan balsam 
Impatiens glandulifera, Japanese knotweed Reynoutria japonica 
and  Australian swamp stonecrop Crassula helmsii all known to 
spread via waterways and are common along streams and ditches, 
and are problems, in surrounding catchments. Given the heavily 
vegetated look of the ditch, it is unlikely that Australian swamp 
stonecrop is present as it does not like shaded conditions, and there 
are not many recorded instances of Japanese knotweed in the area 
(Environet, 2022). Control of this species is very difficult and would 
require specialist management. Himalayan balsam is most likely to 
be present on site and was recorded in the Preliminary Ecological 
Appraisal for Peaslake Farm, carried out by Tim Moya Associates 
in July 2019  (Waites, 2019). With careful management, this species 
can be removed from a site. This is usually by cutting and removing 
before flowering of the species, or pulling up of the plant by its 
shallow roots, again before flowering. Removal can be achieved 
within a few years subject to plants being dealt with upstream off 
site. 

 
5.1.3.5. Management of the stream and removal of invasive species will help 

meet the Surrey Hills AONB’s wider landscape objectives, meeting 
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the objective to manage existing habitat better for increased 
biodiversity. The healthier habitat with the removal of invasive 
species will also help its resilience towards climate change. 

 
5.1.4. Hedgerows and Line of trees 
5.1.4.1. Approximately 230m of hedgerow are found along the ditch in the 

northern field on site, and approximately 125m along the Ewhurst 
Road in the north west corner of the field. Hedgerows provide 
important linking and shelter habitat within the landscape.  
 

5.1.4.2. With the proposal to reintroduce grazing for management of the 
land, consideration should be given to either fencing the hedge 
adjacent to the stream to prevent browsing livestock if the land is 
grazed with sheep, or to just allow the hedge to be browsed with 
cattle. Sheep will browse the lower sections of the hedge, creating 
an understory to the hedge structure, which is not ecologically 
desirable and therefore either a permanent or electric fence should 
be considered to be put in place. Cattle will browse the sides and 
top of the hedge, acting as a form of natural management of the 
hedge. Where the hedge becomes over browsed then consideration 
should be given to fencing off the hedge, and likewise where their 
management is not enough, manual cutting back of the hedge 
should be considered. 

 
5.1.4.3. The roadside hedge will likely be fenced off with the fencing of the 

field, therefore mechanical management will be necessary. This 
should be done on a two to three year rotation, and not between 1st 
March and 31st August, although the roadside side of the hedge will 
need to be maintained in line with highways legislation and is 
exempt from the cross compliance rules. 

 
5.1.4.4. Management of hedgerows could be incorporated into a 

Countryside Stewardship agreement, where there would be a 
requirement to manage all internal hedge sides on a two or three 
year rotation. This would contribute to the sustainability of the 
project and help meet the goals of the AONB to manage existing 
habitat better for increased biodiversity. 

 
5.1.4.5. Better management of the lines of trees surrounding the fields on 

site could be achieved through removal of invasive non-native 
species where present, and similarly to the woodland compartment, 
allow the formation of varied habitat features such as standing 
deadwood and regrowth where appropriate. Along roadways, 
careful management to prevent trees falling along the road or other 
Public Rights of Way will be necessary so creation of standing 
deadwood would need to be considered. 
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5.2. Flood protection  
5.2.1. The RPS Surface Water Assessment identifies the Site as being within 

the Peaslake Farm Catchment and within the wider Peaslake Village 
catchment. The report proposes flood mitigation on the Site by diverting 
the watercourse in the centre of the Site into an attenuation basin created 
at the north eastern end of the Site on the eastern side of the ditch. This 
attenuation basin, formed from the creation of a bund around the northern 
edge of the basin, would then collect 8,400m3 water from both the ditch 
and from surface water runoff generated by Ewhurst Road upstream of 
the basin and reduce surface water flows into Peaslake Village. 
 

5.2.2. This proposal would work well to both alleviate flooding risk on Peaslake 
Village downstream, while also remaining in keeping with the wider 
landscape and proposed grazing management of the Site.  
 

5.2.3. While initial capital expenses will be required in order to create the bund 
and attenuation basin, as well as the design and implementation of the 
flow control device downstream of the attenuation basin, this flood 
mitigation method would likely provide the most cost effective method 
while also retaining the character of the landscape. The bund would 
quickly be incorporated into the sward as vegetation begins to grow on it 
once it is completed, the area could be retained as an area for grazing 
and this would ensure its regular monitoring given the rules around 
livestock checking, ensuring that any potential faults in the attenuation 
basin are identified and addressed quickly to prevent potential flooding 
events. 
 

5.2.4. The benefits of any proposed flood mitigation will likely be felt 
downstream below Burchets Hollow Road as beyond this point the land 
either side of the stream is identified as being within Floodzones 2 and 3 
and therefore the area is regarded to have a 1% risk of flooding each year 
without the presence of flood defences. The creation of a flood 
attenuation basin may be expected to alleviate this potential flood risk for 
the future.  
 

5.2.5. Funding for the creation of an attenuation basin could be acquired 
through the Surrey Hills AONB Farming in Protected Landscapes (FiPL) 
fund, which could pay between 40-100% of the cost of such a project 
depending on how much commercial benefit the FiPL panel perceives 
there is for such a project. Given that the intentions are purely to alleviate 
flood risk downstream for residents of the AONB, this will ideally be closer 
to 100% funding resources from the AONB. It will also achieve the 
AONB’s FiPL goals of farmers and land managers providing public goods 
and reducing flood risk and make the landscape more resilient to climate 
change. In addition to this, the work already commissioned by the Parish 
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Council, in the form of the Surface Water Assessment, would add weight 
to the argument for taking such measures and support the FiPL funding 
application. This strategy also restricts the Site allocated to flood 
management to a designated area, allowing for other activities, such as 
parking for the Peaslake Fair, to occur on the Site, without interfering with 
any other possible flood mitigation measures which may affect more of 
the Site. 
 

5.2.6. As a back-up strategy to the creation of an attenuation basin, re-
meandering of the stream could be considered, which would both 
increase the holding capacity of the water body and slow the flow of water 
down the valley. The cost of re-meandering would likely be higher than 
the creation of the proposed attenuation basin, and there would be a 
reduced capacity to control the flow in comparison to the flow control 
device in the attenuation basin. Nevertheless if suitable funding could be 
acquired, this might be a possible back-up option. 
 

5.2.7. The letter to the Parish Council from Mr Anthony Collins, Chairman of the 
Friends of the Hurtwood (Collins, 2022), refers to the unsuitability of the 
land for the creation and maintenance of a wetland on site to act as a 
means of water storage. I would agree that this would likely be difficult on 
the Site, as he states, because of the underlying soil composition and 
geology, as well as the topography of the land. The soil is noted as being 
‘freely draining very acid sandy and loamy soils’ (MAGIC.gov, 2022) and 
therefore would require considerable engineering before the land would 
retain much water and be an expensive process that would provide limited 
environmental benefit. 

  
5.2.8. All flood remediation measures would be subject to approval by the              
 Environment Agency. 
 
5.3. Maintenance Plan 
5.3.1. As stated previously, the intention would be for the Friends of the 

Hurtwood to take on the management of the Site through a 25+ year 
lease. Management control would fall to the Friends of the Hurtwood, and 
they would manage it as permanent pasture, with the aim of enhancing 
the habitats present through measures in line with those outlined in 
section 4.1. 
 

5.3.2. In addition to this, they intend to manage the Site in line with the criteria 
set by Shere Parish Council by limiting public access on the Site, while 
allowing parking for the Peaslake Fair, and not to allow any development 
on the land without prior permission. Clauses within the lease could be 
established to confirm these principles, requiring land owner consent for 
specific activities such as construction and access, while permitting 
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activities related to a future habitat or landscape management plan to be 
carried out without the need for prior landlord consent. 
 

5.3.3. Maintenance of the land will be undertaken by the charity’s  full-time 
ranger as well as the grazier of the land, ensuring that the land is regularly 
monitored and that management is carried out to achieve the nature 
recovery targets set out above. 
 

5.3.4. The proposal to reinstate grazing on the land for the purpose of managing 
the habitats on site, will have the additional benefit of restricting access 
onto the land through the erection of a boundary fence to keep the 
livestock in. Livestock can then be moved as needed to allow for parking 
in the fields for events like the Peaslake Fair, while restricting it for the 
rest of the year. 
 

 
6. Financial Plan 

 
6.1. Financial security 
6.1.1. As previously mentioned in a letter from Anthony Collins, Chairman of 

Friends of the Hurtwood to Mr Roy Davey, Chairman of the Shere Parish 
Council (Collins, 2022), the Friends of the Hurtwood is a long standing 
charity which is effectively managing 2,000 acres of woodland in the 
surrounding area. It is financially sound and funded by its landowners, 
members of the Charity and donations and it has substantial reserves. 
This forms a firm financial platform from which the Friends of the 
Hurtwood, should they acquire the lease, will be able to properly manage 
the Site without risk to the Parish Council. 
 

6.1.2. Countryside Stewardship was suggested previously as a potential means 
of providing additional funding to support this project and the 
maintenance and enhancement of habitats on site. Countryside 
Stewardship focuses on the traditional aims of agri-environment but puts 
emphasis on biodiversity and water quality. The scheme is competitive, 
although no applications have been rejected due to oversubscription to 
date. Under a Mid-Tier agreement, there is the opportunity to include new 
capital works such as hedgerow planting and fencing within an 
agreement. It would therefore provide the opportunity to receive 
management payments towards better management of the habitats on 
site, while also offering grant funding towards any fencing that needs to 
be installed. The application window for agreements starting in January 
2023 closed on 29th July 2022, but the window for applications will likely 
open again for 2024 applications in February 2023. Mid-Tier Countryside 
Stewardship schemes run for five years, offering medium term financial 
support for managing the land for biodiversity, while not locking the land 
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into an overly long agreement. The possibility of receiving grant funding 
for fencing as well as other capital items like water pipes and troughs, to 
help reinstate grazing on the land, will provide valuable financial support. 
Future schemes such as the Local Nature Recovery scheme coming with 
the Environmental Land Management scheme, are likely to offer similar 
support as existing Countryside Stewardship, offering long term 
opportunities to provide continues financial support for the management 
of the Site. 
 

6.1.3. Farming in Protected Landscapes funding could be sought in addition to 
a potential Mid-Tier Countryside Stewardship agreement and would be 
able to contribute and possibly fully fund the creation of the attenuation 
basin in the north of the Site. The creation of the attenuation basin would 
fit well with the objectives of the Surrey Hills AONB, particularly in relation 
to reducing flood risk and getting farmers and land managers to feel 
comfortable with providing public good, placing it in good stead to be 
accepted for funding. Additional fencing not acquired through a 
Countryside Stewardship agreement and other capital items could also 
be sought, but it would be good to get these through stewardship as well, 
as the grant rates will be the same as for FiPL. 
 

6.1.4. Payments through the grazing agreement, likely at around £50/acre will 
provide additional regular income from the Site to support its continued 
management. 
 

6.1.5. Biodiversity Net Gain is potentially another option to provide financial 
support for the management of the land. Biodiversity net gain came into 
force with the Environment Act and it will become mandatory from 
November 2023 for developers to offset biodiversity loss on their 
development sites plus an additional 10%. Where they cannot do this on-
site they will have to purchase biodiversity units off site. This could be 
where the Site could provision biodiversity units for developments in the 
local planning authority. This would require deliverable enhancements of 
habitats on site in order to be able to offer offset credits, which may place 
unnecessary additional requirements on the management of the land. 
Agreements under BNG are likely to last 30+ years and therefore this may 
not be an appealing option for the Parish Council to consider as should 
the lease for the Site only last 25 years then they would be responsible 
for the delivery of the biodiversity units on the ending of the lease. The 
intention is for biodiversity units to be secured through Conservation 
Covenants which will secure nature beyond the transfer of ownership. 
Biodiversity net gain is a very new market and therefore the sale and 
purchase of credits has not been fully established, and is likely to take at 
least until November 2023 to be properly tested so should be considered 
as a back-up option for the management of this site. 
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7. Proposal Implementation 
 
7.1. Site preparation 
7.1.1. If successful in this proposal, the initial capital investment will likely take 

the form of fencing to prepare the land for grazing livestock. Subject to 
when the land is taken on by the Friends of the Hurtwood, an application 
for Countryside Stewardship could be drafted, ready to submit for the next 
application round, and would be confirmed by 1st January 2024. Given 
increasing costs of fencing, additional investment will likely be required in 
addition to the grant funding which typically will not cover the full capital 
and installation cost of the fencing. Investment from the Friends of the 
Hurtwood to cover the remaining cost would be made. 
 

7.1.2. In the first year, prior to the securing of a Countryside Stewardship 
agreement and introduction of livestock onto the land, steps could be 
taken towards addressing issues such as invasive species control, 
through the steps suggested in section 4.1.3.4. An application could also 
be made to the FiPL fund for the creation of the attenuation basin, and 
this funding could be secured and work commenced, prior to the 
commencement of a Countryside Stewardship agreement in 2024. 

7.1.3. The creation and implementation of a habitat management plan (HMP) 
could be undertaken by the charity’s full time ranger or by contracted 
advisors. The process of actioning the HMP in the first two years of the 
tenure could begin at once as the Friends of the Hurtwood has sufficient 
resources on its own and expenditure for the ranger is already fully 
budgeted. 
 

7.1.4. Both FWAG and LEAF could be approached for professional advice with 
regard to management of the land. Similarly CLM, who have experience 
applying for and securing Stewardship and FiPL applications, could be 
engaged. 
 

7.1.5.  From a reporting and progress perspective, a baseline assessment of 
the Site, to measure its starting condition, could be carried out upon 
acquisition of the lease by the Friends of the Hurtwood. This baseline will 
provide a starting point for the biodiversity and other natural capital 
qualities of the Site, including flood mitigation potential. This baseline 
could be followed up with monitoring every 5 years or so of the 
management of the Site, providing a means of reporting the uplift and 
benefit the management of the land under the care of the Friends of the 
Hurtwood, is having. 
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7.2. Contract Engagement 
SPC will be aware that a lease has already been drafted by Moore Barlow’s 
specialist agricultural team which will reduce costs for all parties involved and 
enable a swift transaction to be concluded. 
 
8. Activity Schedule 
 
8.1. The below activity schedule is intended to provide a rough guide to the 

Site during the first two years of management. Some of the actions will 
be dependent on time of year so may fall into different quarters when 
actually implemented. A rough assumption is made that this will take 
place from autumn 2022. 
 

Year 1 Q4 - Securing of the lease and creation of a baseline and 
habitat management plan for the Site. 

- Application made to Surrey Hills AONB for FiPL 
funding for the attenuation basin. 

Year 2 Q1 - Drafting of a Countryside Stewardship application to 
secure funding for fencing and management 

- Implementation of the Habitat Management Plan 
(HMP). 

- Likely continued liaising with the AONB re-FIPL 
Year 2 Q2 - Submission of the Countryside Stewardship 

application. 
- Securing of the FiPL funding and commencement of 

works towards the creation of the attenuation basin. 
- Implementation of invasive species control if the time 

of year is correct. 
Year 2 Q3 - Attenuation basin creation and claim made to the 

AONB. 
- Implementation of the HMP as necessary. 

Year 2 Q4 - Implementation of the HMP as necessary. 
Year 3 Q1 - Commencement of the Countryside Stewardship (CS) 

agreement on the land and the ability to begin with 
installation of fencing. 

- Introduce livestock onto the land for habitat 
management. 

Year 3 Q2 - Claim made for capital expenditure. 
- Implementation of HMP and CSS agreement. 

Year 3 Q3 - Implementation of HMP and CSS agreement. 
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9. SUMMARY 
 
9.1. There is a great opportunity for the land at Peaslake Farm to be managed 

in a way which both enhances its value for nature, increasing the 
biodiversity and habitat condition on site, and which provides a valuable 
ecosystem service for the local area.  
 

9.2. The proposal for management by the Friends of the Hurtwood offers an 
opportunity to achieve these objectives for the land through better land 
management practices and incorporation of flood mitigation measures on 
site.  
 

9.3. As a renowned local charity with the experience and evidence for 
managing natural sites well, they offer a secure tenant of the land for the 
council and an organisation with local experience of the landscape and 
its requirements, as well as having the capacity to manage it successfully. 
 

ü Secure 25+ year lease. 
 

ü Evidence of the long term sustainability of the Friends of the Hurtwood. 
 

ü Optimum Flood protection measures detailed and back-up options 
discussed. 
 

ü Reference to the aesthetic design of a project to retain the beauty of the 
valley. 

 
ü A solution which addresses existing biodiversity and potential enhancement. 

 
ü Maintenance plan which addresses funding and ways of reducing risk. 

 
ü Solution to limiting public access except under particular circumstances. 

 
ü Incorporation of agreement for permission necessary for any development 

or structures. 
 

ü Addresses land management priorities, particularly those set by the AONB, 
and works within Nature Recovery strategies. 

 
ü Outlines the expertise of the Friends of the Hurtwood as managers of the 

land and their solid financial platform. 
 

ü Gives reference to possible funding sources. 
 

ü A rough plan and timetable for the activities planned for the Site. 
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APPENDIX 1 
 
Site habitat map 
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Appendix 2 
Historic aerial photos (c.1940) of the Site showing previous use as arable 
land 

 


